Mpod for SUTL, Singapore

Outcome Delivering IT Company

TalentPace delivered state of the art mobile based delivery management system helped
SUTL making it simple for keeping track of the driver and communicate with its fleet any time,
virtually from anywhere.
Headquartered in Singapore, SUTL is one of Asia's foremost

Customer Profile

conglomerates with a presence across 18 different markets.
Since 1968, the privately-held group has grown rapidly, riding on
Singapore's expansive years as an entrepot centre.
It gained a reputation as a thriving company with unrivalled
expertise in sales and trading. Over the years, leveraging on its
entrepreneurial insights and knowledge, SUTL has partnered with
some of the best-loved brands in the world and worked with them to
navigate through the region's complex and challenging market
conditions. From humble beginnings, SUTL has grown itself into an
international enterprise covering several industries in Asia.
SUTL needed to optimize their fleet and delivery processes by

Business Scenario

bringing in contemporary technologies and tools as they found
lagging behind competitors and decided to enhance its
competitive position by reducing operating expenses and
improving customer service.
Enable delivery and distribution management processes with an
integrated platform connected with GPS, the company now can
improve routing efficiency, speed up delivery times, and improve
fleet utilization.
Purpose of this new system is to bring efficiency in managing day
to day operations of delivery and must be made easy & reliable.

TalentPace

Solution Delivered

team

assessed

the

client’s

operations

and

architected a comprehensive solution with flexibility, scalability
and offered intrinsic capabilities to integrate with third party
applications.
We have successfully countered the challenges with the
established delivery model, methodologies and end to end
application development lifecycle as per the CMMI framework.
Provided robust, scalable and secured architecture and
developed the entire system in a quick turnaround time.
Keeping in mind all the critical factors and major concern of the
client, we have provided cost effective solution in short
turnaround time with a well-qualified and very proficient team of
technical

professionals

to

develop

the

complete

Fleet

Management system.

Our solution with GPS capabilities helped making it simple for

Business Benefits

SUTL to keep track of the driver and communicate with its fleet
any time, virtually anywhere.
Increased deliveries by locating the closest vehicle to a
customer.
Improved efficiency by automating submission of state mileage
reports.

Navison

Technologies

IOS
Android
ASP.NET MVC
Web Services
HTML5/CSS3
SQL Server
C#.NET
Entity Framework
Rest API
SQL Server

Our business need was to develop a mobile based fleet
and distribution management solution which was neatly
understood by TalentPace and the team had exceptionally
worked on the tight delivery deadlines and developed a
near perfect platform for us run the operations as planned.
It is a great pleasure for us to have such an improtant
partner like TalentPace.
Boon
Program Manager
SUTL, Singapore

About TalentPace
TalentPace is a leading new generation information technology and global consulting services company delivering IT enabled solutions to the
customers from across the geographies. Deep industry experience combined with customer centric approach makes TalentPace a remarkable
partner in successful business outcomes. Our strong commitment and demonstrable capabilities TalentPace always delivered measurable and
sustainable services to our customers. For more information, please visit www.talentpace.com or write to us at info@talentpace.com

DO BUSINESS BETTER
© TalentPace LTD 2016

CONSULTING | SYSTEM INTEGRATION | BUSINESS PROCESS SERVICES
IND/B&T/JAN-DEC2016

